Helena Highlanders Association, Inc

Meeting Minutes

May 17, 2026
Call to Order
e The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on
May 17, 2026.

e Keith called the meeting to order at 10:32 AM.

1. ATTENDANCE

Executive Board Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney

Attendees: (Treasurer), Christy Leeper (Secretary), Heather Rankin (Event Operations
Director)

Coordinator Dave Leeper, Kristine Wiley, Amber Guge, Matthew McKenzie

Attendees:

Coordinators None

Excused:

Member Attendees: John Lowe, Brendan Gibson (Clan Buchanan)
Voting Attendees = Executive Board (less President) + Coordinators. Count=8

2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES

Discussion: e Minutes sent out to committee members for review.
Correction: e None
Action: e Heather motioned to approve / Amber 2", Passed

3. TREASURER’S REPORT

Financial status for since the last meeting reported by Tami Greaney.
Expenses: e Amazon orders (shortbread pans, radios, stickers, raffle drum): $242.40
e Insurance (liability): $1,847.33
e Kilts and Stuff (Quaich): $71.45
e Distillery Products (Glencairn Glasses): $540.03
e Coasters: $175.82
e Little John Septic: $1,000
e Payment pending to Clearwater Gear for new glasses: $637.69
e Total Expenses: $3,877.70

Income: e Olin Homes Sponsorship: $1,000
e Gun Raffle Deposits: $530
e Clan Donald: $49.98
e Kilt Beauty Beard Co.: $1.27
e Starfox Starfall Creations: $49.98
e Iron Pines Metalworks: $49.98
e Blue Cross Blue Shield, Montana Sponsorship: $500
e Total Deposits Since Last Meeting: $2,280.21

Bank Account $26,551.64
Balance:
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4. OLD BUSINESS
Stage & Entertainment

Discussion:

Most mobile stages are booked a year out.
e Bandwagon Local Stage from Bozeman expressed interest. Their stage is an all-

in-one solution with lighting, a big sound system, and a mixer. $1,000-$1,500.
Requested approval to lock it down. Motion to move forward with max
budget of $1,500. Tami 2", Passed.

Entertainment Plan:

e Confirmed: Tiernan Irish Dancers and "the Irish dude" (to perform 3-5 short
sets).

e Seeking: Additional local performers, not necessarily Celtic. Discussed
potential for "evening show" and ticket sales.

e Dancers will use a tent; need for separate equipment for dancers.

e Extra funds from donated judge housing (previously budgeted at $1,500) may
cover additional entertainment.

e Entertainment green room to be set up

Action: e Heather will lock down Bandwagon Local Stage.
Porta-Potties & Sanitation

Discussion: e Little John Septic provided a discount; 100% confirmed and locked in for
$1,000.
e Includes extra TP and access/key for restocking.

Action: e None.

Advertising & Promotional Planning

Discussion: e Keith and Tami met with Whitney at the radio station.

e Inkind donation matching or exceeding our $3,000 ad budget; plans for a live
broadcast during the games.

e Advertise on different stations.

e Final numbers and coordination are TBD. Heather motioned to lock down the
cost. Kristine 2", Passed.

e Digital Sign: No response from the mobile sign company. Will instead leverage
local business digital signs (coffee shops, banks, etc.).

Action: Tami to finalize radio ad cost.

Merchandise Orders

Discussion: e Glencairn glasses ordered and delivered; coasters due mid-June.
e Coasters feature event logo and QR code to website.
e Staff T-shirts: Deemed not necessary for this year; preference for high-visibility
vests and lanyards. Plan to budget for T-shirts to sell in future years.
e Kids' Merchandise: Replacing tattoos with Highland cow stickers.

Action:

Finalize any open orders.
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Coordinator Reports

Discussion: o Volunteer Recruitment/Organization

o Facebook and other posts planned to solicit volunteers; job

descriptions will be included. Final assignments pending.
o Beverage

o Confirmed keg donations.

o  Will continue seeking donations from other breweries before
purchasing additional beer.

o Need to confirm orders from Hidden Legend for mead,
including purchases and tastings.

o Tickets for mead tastings ready; will be sold electronically and
in print (Stipulation: must be picked up 15 minutes prior; no
refunds).

o Beer trailer logistics confirmed

o Fundraising

o Pizza Ranch: May 29, 2026 (pending confirmation for time).

o MRBCo Bingo Night: June 16, 2026, 6—8 pm

o Discussed table at Farmer’s Market. May coordinate with Irish
dance performances for cross-promotion. Heather motioned
to spend $25 for Farmer’s Market. Rob 2"9. Passed.

o Additional future fundraisers proposed.

o Shortbread pans received at coordinator's house.

o Venue space may be too tight for clan games; tug of war still
possible.

o Clan Bell will not be present.

o Clan/Piper hospitality tent to be set up.

o Quaich ordered, awaiting arrival/engraving.

o Event Operations

o AAA (Scottish Athletics Association) contract slightly delayed.
Anticipated slight cost increase due to insurance; $2,000
budgeted this year. Heather motioned for Keith to sign
contract and pay when it is available. Tami 2. Passed.
Extra T-shirts for SAAA. Participants must pay upfront.
Signage Needs: All team members asked to submit needs for
signage by end of May.

o Price boards/small signs will be produced; existing laminated
signs from prior years may still be used.

o Plan to build a new dancer platform is tabled (due to
storage/construction challenges).

Vendor and Entertainment Additions

o New food vendor, Taste of Europe (German food), added.

o Celtic food vendor from Yakima working through health
department compliance.

o Tropical Snow (shaved ice) pending application but highly
interested.

o Timber & Valor (veteran nonprofit) will share info and sell
cotton candy (qualified as cottage food).
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Site and Animal Logistics

o Working to secure Highland Cows for event display.

o Considering inclusion of a sheepdog demonstration if feasible;
issues with space and animal welfare considered.

o Cows will be penned and fenced off for safety, with caution
tape as needed.

Recycling

o Kristine will coordinate with local recycling provider

o Event Logistics

o CO;required for beer

o Western Water Wells provisionally committed

o New event sign delivered; can be reused for various needs.

5. NEW BUSINESS

Clancy Days
Discussion: e June 13-15. Opportunity to host a presence for outreach.

Paramedic/Fire Department/Color Guard
Discussion: e Questions raised about paramedics, fire department coverage, color guard.
e Color guard now requires at least four participants by regulation.

Tent Set Up
Discussion: e New tent testing planned for Sunday, May 31st, subject to weather; location at
J&L Storage.
Raffle Tickets

Discussion: e Reminder to push ticket sales

Sponsorships
Discussion: e Ongoing, urgent need to secure additional sponsors to meet increasing costs.
e Sponsor letters and cards distributed at meeting for outreach.
e Reminder that individuals may also sponsor.

Next Meeting Scheduling
Proposed Date: e Sunday, June 14, 2026, at Missouri River Brewing 10:30am
o A calendar invite will be sent.
Adjournment
e Keith adjourned the meeting at 11:38am.
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