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Helena Highlanders Association, Inc 
 

Meeting Minutes 
 

March 15, 2026 

Call to Order  
 The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on 

March 15, 2026. 
 Keith called the meeting to order at 10:32 AM. 

 
1. ATTENDANCE 

Executive Board 
Attendees: 

Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney 
(Treasurer), Christy Leeper (Secretary), Heather Rankin (Event Operations 
Director) 

Coordinator 
Attendees: 

Dave Leeper, Kristine Wiley 

Coordinators 
Excused: 

Amber Guge, Matthew McKenzie, Jason Petit 

Member Attendees: Tim Gregor, David Sheridan, John Lowe 
Voting Attendees = Executive Board (less President) + Coordinators.  Count=6 

 
2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES 

Discussion:  Minutes sent out to committee members for review. 
Correction:   None 
Action:  Heather motioned to approve / Rob 2nd.  Passed 

 
3. TREASURER'S REPORT 

Financial status for since the last meeting reported by Tami Greaney. 
Expenses:  American Society of Games & Festivals dues: $76.88. 

 Albertsons: $67.85 for corned beef fundraiser groceries 
 $300 withdrawn as cash for procurement. 
 Town & Country (supplies): $61.05  

 
Income: 

 
 Montana Eye Care sponsorship: $96.80. 
 Multi-State Tax Resources: $1,000 sponsorship. 
 Copper Furrow Pint Night: $189 raised. 
 Sponsor contributions: Vigilante Pizza ($100), Keith’s parents ($100), 

Friendlies ($200), Balance Chiropractic ($250). 
 Cyber Grants: $2,000. 
 Clan Cian: $48.05. 
 Total In: $3,983.85 since last meeting. 
 Action: $50 cash from Town & Country to be deposited at next opportunity. 

Bank Account 
Balance: 

$21,719.29 
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4. OLD BUSINESS 
Raffle Planning 

Discussion:   Raffle tickets & posters are being printed. 
 2 different colored tickets (300 each); expect to be ready by next week. 

Action:  Will schedule a special pick-up gathering when available. 

Event Rental Equipment  

Discussion:   Discussions about securing a raised 12x16 stage.  
 Additional insurance requirements discussed; may already be covered by 

organization’s insurance pending response. 
 Heather motioned to proceed with stage rental. Tami 2nd. Passed. 

Action:  Heather will lock down the stage.  
 

Porta-Potties & Sanitation 

Discussion:   Review of last year: 4 regular, 2 handicap, 2 hand-wash stations; ended up 
with 5 regular. 

 Proposal: 8 regular, 3 handicap (1 for staff), 3 hand-wash stations, hand 
sanitizer refills, toilet paper stock. 

Action:  Heather will obtain quotes. 

Equipment Miscellany 

Discussion:   Rob proposed purchasing orange cones for marking tents/areas, as stakes are 
difficult in the ground. 

 Potential use of ground spray paint or further cone customization. 
 Sound equipment discussion. 
 Heather discussed purchasing higher quality radios for event staff. 
 Rob also proposed purchasing a 400-foot tape measure for efficient event 

layout. 

Action:  Order cones, acquire tape measure, staff radios. 

Coordinator Reports 

Discussion:  Volunteer Recruitment/Organization 
o Kristine will create a detailed spreadsheet with roles/times for 

volunteers; set up scheduled shifts. 
o Will compile and organize contact emails for outreach. 
o Invite new volunteers, utilizing cards with email/address and social 

media. 
 Mead Tasting & Beer Trailer 

o Contacted Hidden Legen Meadery for event participation.  
o Amber to coordinate beer trailer kegs 

 Power & Generators 
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o Typically not needed due to venue’s electrical setup; local member will 
provide Honda 3000 generator if necessary. 

o Need new, heavier-gauge extension cords for music/sound systems. 
 Tables, Chairs, & Tent Equipment 

o All reserved; transport logistics worked out by committee. 
o Flatbed trailer options discussed; may borrow or rent locally if 

additional vehicle needed. 
 Fundraising 

o Pint Night was successful. 
o St. Patrick’s Day Event: Volunteers to arrive 9:45 AM for setup; lunches 

at $8 (corned beef) and $5 (hot dog/chip combos). 

Other Upcoming Events: 
o Tartan Day: April 4th at Missouri River Brewing (12–5 PM). 
o Missouri River Brewing to host additional pint night (date pending; 

Amber to confirm). 
o Buffalo Wild Wings event: consensus to repeat. 
o Pizza Ranch: Good turnout last year; willing to repeat. 
o Chipotle and other restaurant nights discussed. 

 Merchandise 
o Glassware (Glen Cairn) needs replenishing as supply is low; may delay 

new t-shirt purchase unless funds allow. 
o Potential discussion at future meeting: Differentiation between staff 

and athlete shirts, volunteer inclusion, and early ordering for sizing. 
 Clans 

o 6 currently registered. 
o Online registration updated to allow clans to indicate if they will sell 

their Clan branded merchandise. 
 Vendors 

o 11 vendors confirmed as of meeting date. 
o Notable returning and new food trucks. 
o Vendor application requires no midday move-in/move-out due to 

safety. 
 Entertainment 

o Confirmed: Dennis McMorrow, solo Irish musician from Livingston. 
o Backup options: Tramps & Hawkers (Montana Ren Fair regulars, 

waiting on details); Celtic Collective  
o Green room for entertainers to be established. 

 Advertising & Promotion 
o Previous year: Radio and sponsorship letters. 
o Advertising budget set for 2026. Exploring options to optimize spend 

(possibly mobile signs in high-traffic areas, more strategic use of local 
business digital signs). 

o Improved/taller event signs with event history to be added. QR codes 
for information/history also being considered. 

o QR code already on website for donations. 
o Social media, website, and email outreach to be used for event and 

fundraising promotions. Raffle ticket sale and event attendance 
pushes planned for all events. 
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Actions:  Kristine to develop signup structure and email blast for volunteers. 
 Keith to handle mead tasting logistics and tickets. 
 Rob to research and source extension cords. 
 Amber to confirm MRBCO pint night. 
 Heather will reach out to Hidden Legends to work out contract details. 
 Formalize Dennis McMorrow, confirm Tramps & Hawkers rates and needs. 
 Follow up with mobile sign vendor, propose usage to local partners (Valley 

Bank, quilt shop), pursue radio/news mentions. 
 Heather and Kristine will work on scheduling Buffalo Wild Wings and Pizza 

Ranch nights.  
 Clan quaich needs to be ordered and engraved. 

 
 
 
5. NEW BUSINESS 

Education/Engagement:  
Discussion:   Plan to add the history of event implements to event signage.   

 Possibly QR codes and large readable signs. 

Photography 
Discussion:  Chris and Lori will return for photos. 

Sponsorships 
Discussion:  Ongoing, urgent need to secure additional sponsors to meet increasing costs. 

 Sponsor letters and cards distributed at meeting for outreach. 
 Reminder that individuals may also sponsor. 

 
Next Meeting Scheduling   

Proposed Date:  Sunday, April 19, 2026, at Missouri River Brewing 10:30am 
o A calendar invite will be sent.  

Adjournment 
  Keith adjourned the meeting at 11:5AM.   

  


