Helena Highlanders Association, Inc

Meeting Minutes
June 28, 2026

Call to Order

e The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on

June 28, 2026.

e Keith called the meeting to order at 10:30 AM.

1. ATTENDANCE

Executive Board
Attendees:

Coordinator
Attendees:
Coordinators
Excused:

Member Attendees:

Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney
(Treasurer), Christy Leeper (Secretary), Heather Rankin (Event Operations
Director)

Dave Leeper, Matthew McKenzie

Kristine Wiley, Amber Guge

John Lowe, Tim Gregor

Voting Attendees = Executive Board (less President) + Coordinators. Count=8

2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES

Discussion:

Correction:
Action:

3. TREASURER’S REPORT

e Minutes sent out to committee members for review.

e None
e Heather motioned to approve / Rob 2. Passed

Financial status for since the last meeting reported by Tami Greaney.

Expenses:

Income:

e Judges’ fee: $697

e Bob’s Valley Market, Clancy Days, Merchandise for resale: Amazon, hats,
fans, Vendor payments, Montana Radio Co.: $2,745

e Stray Dog Productions (stage deposit): $400

e Total Expenses: $ 5,238.42

e John's T-shirt: $18

e Gun raffle profit: $715 (plus additional raffle income on different dates)

e Taste of Europe Food Truck: $49.98

e Blue Cross Blue Shield of MT (Volunteer Award): $250

e Northwestern Energy Sponsorship: $500

e Vendor fees: multiple transactions totaling ~$150

e St. Peter’s Health Sponsorship: $1,000

e Square/Raffle Headwaters: $202.30

e Pizza Ranch: Tips $70 (plus check for $239.70)

e Additional vendor/sales: Over $2,500 (breakdown includes cash, tickets,
donations)

e LilaRose (Vendor): $100.27

e Jack and Jill Face Painting: $49.98

e Total Deposits Since Last Meeting: $5,874.10
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Bank Account
Balance:

4. OLD BUSINESS
Raffle Tickets

e $28,884.32 (some checks not cashed)
e Actual (in/out): $27,187.32

Discussion: Gun raffle is going well, pig raffle is slow (tickets not selling as quickly as hoped)

Action: Return raffle tickets and money next meeting.

Vendors, Clans and Set Up

Discussion: e

Action: e
Coordinator Reports

Discussion:

Clans: Clan area remains in traditional location. Mapping underway for tent

placement and vendor assignments

Setup: Friday, July 17th, 2026, early morning (goal: 7am at latest)

Tent/Equipment Logistics: Use of dump trailer and pickups for transporting

tents and equipment

Event Map/War Board: Will clearly indicate vendor and clan locations

Vendor/Clan Arrival: Officially 4pm Friday, but attendees begin arriving earlier
o No vehicle access on Saturday after 7am for safety

EMT Coverage: Pending update from Tim.

Highland Cows Exhibit: Visit to view animals arranged. Plan for kid-friendly,

safe exhibit with strong barriers and owner or staff monitoring.

National anthem singer confirmed.

Honor Guard confirmed.

Dance Stage: Dance stage Confirmed. Set up Sat morning. Dance stage 8x16

will be borrowed from Clancy Days.

Finalize details discussed.

o Volunteer Recruitment/Organization
o No direct updates
o Beverage
o 2 kegs of mead are locked down.
o Beer trailer will be picked up on the weekend prior.
o Fundraising
o Eagles Steak Fry — August 3™ planned
o Need baskets for raffle/silent auction
o Clans
o Clan Quaich, Clan shortbread competition, and Flowers of the
Forest discussion.
o Logistics
o Sandwiches for volunteers are confirmed
Signs:
o Large roadside signs, more directionals to be made
o QR code signs for itineraries
o Sponsor banners on tents (assignments discussed and agreed)
o Beer ticket sales signs, “Mc/MacMedic” medical tent sign
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5. NEW BUSINESS

Site Management & Equipment Updates
Discussion: e  Friday set up time: 7:00am

e Emcee: John to confirm parade script

e Photographer: Tim to confirm. Lori confirmed.

e Chair & Storage discussion: Heather motioned reviewing whether a larger
storage option is available in order to receive free chairs. Rob 2. Passed.

e Ice, Coolers: Sourcing from various locations, including Pepsi warehouse and
Moose Lodge. Coolers needed

Open Floor — Event Operations Review
e Notifications to be sent out to all Clans and Vendors with instructions including
safety, licenses (if applicable) and logistics.
Security: No formal security provided, but one vendor will be on-site overnight
Trash, Cleanup, Volunteer Education:
o Drum liners sufficient
o Volunteer briefing/agenda to be provided on event day
o Event radios available for communications
e Master checklist review
e Public Opening: 8:30am, July 18th
e Athletics: 9:30am
e Beer/Mead Tents Open: 10:00am, with mead tastings at 11:00am and 2:00pm
e Main Stage:
o Dennis Queen McMarrow (Irish vocalist): Two sets, split between
dance and main stage
o Katie Hall (country): 10:30am-12:00pm main stage
o Opening Ceremony/Parade of Clans: 12—-1pm
o Clint Ryman Band: 2-5pm, extended set, strong value
e Raffles: 4-4:15pm (four main prizes)
e Athlete Awards: 4:30pm (dance stage)
e Event Close: 6:30pm (beer/mead), 7pm event
e Tear Down: Begins 6pm July 18th, must be completed by 9am July 19th
o Early Sunday teardown by 7am requested for all

Administrative & Miscellaneous
Discussion: e Extra coolers and trash cans (if you bring your personal items, be sure to mark
them!)
e Keith reminder for sponsorships and final ticket sales, posters.
e Mead tickets are open on website — spread the word.

Next Meeting Scheduling
Proposed Date: e Sunday, July 12, 2026, at Missouri River Brewing 10:30am

Adjournment
e Keith adjourned the meeting at 11:38am.
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