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Helena Highlanders Association, Inc 
 

Meeting Minutes 
 

January 18, 2026 

Call to Order  
 The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on 

January 18, 2025. 
 Keith called the meeting to order at 10:31 AM. 

 
1. ATTENDANCE 

Executive Board 
Attendees: 

Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney 
(Treasurer), Christy Leeper (Secretary) 

Coordinator 
Attendees: 

Dave Leeper, Heather Rankin, Amber Guge, Matthew McKenzie, Jason Petit, 
Kristine Wiley 

Member Attendees: Tim Gregor 
Voting Attendees = Executive Board (less President) + Coordinators.  Count=8 

 
2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES 

Discussion:  Minutes sent out to committee members for review. 
Correction:   Kristine noted one correction to her Coordinator title. 
Action:  Christy will update Kristine’s title to Volunteer Coordinator on the website.   

 Heather motioned to approve /Rob 2nd.  Passed 
 
3. TREASURER'S REPORT 

Financial status for since the last meeting reported by Tami Greaney. 
Expenses: Total spent since last meeting: $824.73 

 Tech Soup (annual hot spot fee) $155 
 Mobile Beacon ($129) 
 Weebly ($144) 

 
Income: None 

Bank Account 
Balance: 

$23,344.70 

 
4. OLD BUSINESS 

2026 Venue: East Helena Rodeo Grounds 

Discussion:   Received contract that is identical to last year.   
 Discussion pf pre-event mapping of site on the Grounds on Thursday.  
 Discussion about potential other locations for future Gatherings.   
 Heather motioned for Keith to sign and Tami to pay fees.  Amber 2nd.  Passed. 

Action:  Keith will sign and return the contract. 
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Honored Clan  

Discussion:   No response from Clan MacNicol for honored Clan.   
 Matt suggested Clan Armstrong.   

Action:  When confirmed, Christy will update website for honored Clan.  

Membership Applications 

Discussion:   Issue with submitting more than one application for couples. 
Action:  Christy will temporarily move historical info saved on Google docs to clear 

history. 
Stage 

Discussion:   Amber’s friend has rental business.  If she can work with us on cost, we can 
promote her business.   

Action: Amber will share pdf proposal from friend for stage, tables, sound equipment, 
chairs, etc. Cost includes set up and tear down. 

Coordinator Reports 

Discussion:   No Clan, Logistics or Volunteer updates.  
 Fundraising  

o Jason proposed talking to Eagles and a steak night dinner.   
o Discussion about potential St. Patrick’s Day fundraiser.   

Action:  Amber will set up a pint night for Copper Furrow in February.   
 Amber will contact other breweries for potential pint nights.  
 Heather and Rob will discuss steak night dinner at the Eagle’s next meeting. 

 
 
5. NEW BUSINESS 

Raffle 
Discussion:   Discussed gun and ½ hog to raffle.  Heather proposed printing 600 tickets total 

(300 for each color) and sell until sold out.  
o Need to find out price of ½ hog and 2 higher quality rifles.  
o Tami will call around to find out costs of ½ hog or meat bundle.  
o Once determined, work w/ Alpha Graphics to donate raffle tickets.  
o Dave offered free soda for 1 year to raffle.  
o $3,000 proposed (reserve $1k for price fluctuation) for budget.  
o Heather motioned to give Keith and Tami budgeted money to get 

started.  Rob will ask his contact for a hog.  Members encouraged to 
find out prices.  Jason 2nd.  Passed. 

Vendor Fees 
Discussion:  Discussion about increasing 12x12 fee for merch vendors $50. 

 Proposed Clans free first space, if want a 2nd space charge $50 per 12x12 space 
 Food trucks.  Discussed $50 fee.   
 Discussed issue with alcohol sales from vendors last year; including raffles.  
 No raffles or silent auctions with alcohol because of liability.  

o Discussed adding a clause for Clans to sell their merch.  It needs to be 
added to the contract.   

o Heather will look at Clan application and will make adjustments.   
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Color Guard, Rock Wall, Banner in Butte St. Patrick’s Parade  
Discussion:  Color Guard: Kristine asked whether the Color Guard should be included for 

2026. There was unanimous agreement to include them. 
 Hurlers vs. Army Rock Wall: Kristine proposed adding an Army rock wall at the 

Gathering. This prompted discussion about whether to invite the hurlers back 
or reserve space for the rock wall. A final decision is still needed. 

 Parade Participation: Kristine suggested participating in the Butte St. Patrick’s 
Day Parade with our banner. After discussion, it was agreed that the 
Highlanders could instead participate in the Helena St. Patrick’s Day Parade if 
we choose to do so. 

Cabers  
Discussion:  Kristine mentioned that timber is ready for Highlanders to pick up, preferably 

on a Saturday.  Coordination will be worked out via text.  
6. Open Floor 

Other 
Discussions  Christy shared a fancy portable restroom that was proposed but unfortunately, 

the cost is outside of budget. 
 Christy recommended collaborating with Celtic Cowboy next year for a raffle 

or silent auction during Burns Night Supper.  
 Tami reported that 2026 Sponsorship spreadsheet is ready.  Members are 

encouraged to gain sponsors. 
 

Next Meeting Scheduling   
Proposed Date:  Sunday, February 22, 2026, at 10:30 AM at Missouri River Brewing 10:30am 

o A calendar invite will be sent.  
Adjournment 
  Keith adjourned the meeting at 11:35AM.   

  


