Helena Highlanders Association, Inc

Meeting Minutes
February 22, 2026

Call to Order
e The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on
February 22, 2026.
e Keith called the meeting to order at 10:32 AM.

1. ATTENDANCE

Executive Board Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney
Attendees: (Treasurer), Christy Leeper (Secretary)

Coordinator Dave Leeper, Heather Rankin, Amber Guge, Matthew McKenzie, Jason Petit,
Attendees: Kristine Wiley

Member Attendees: = Tim Gregor, David Sheridan, Paul Rhinehart
Voting Attendees = Executive Board (less President) + Coordinators. Count=8

2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES

Discussion: e Minutes sent out to committee members for review.
Correction: e None
Action: e Amber motioned to approve /Jason 2", Passed

3. TREASURER'S REPORT
Financial status for since the last meeting reported by Tami Greaney.
Expenses: e $2,000 to East Helena Valley Rodeo Association for grounds (with $500
possible refund for cleaning storage locker)

e $570 for storage locker
e $1,833.48 to Capital Sports for raffle guns
e $1,200 to Montana City Meats (whole and half pig)
e Total expenses: $5,603.48

Income: e $500 sponsorship from Fraternity of Eagles
e $1,000 check from Heather’s boss (not yet deposited)
e $2,500 deposited from the Moose, potential for another $500 pending
approval

Bank Account $18,241.22
Balance:

4. OLD BUSINESS
Raffle Planning
Discussion: e Prizes: Henry 4570 rifle (blued); 632010mm pistol; whole pig and half pig.
e Costs: Approximately $200 higher than last year.

o Ticket Pricing Structure (approved):
o 1for$25
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o 3for$60
o 5for$100
e Llogistics:
o 600 tickets (300 per prize/pig/gun, different colors)
o Staying consistent with last year’s successful pricing and structure.
o Awaiting response from Alpha Graphics regarding poster/ticket
donations (Jake contact).
o Tim to follow up with Alpha Graphics for production.
o Raffle ticket management: Assignment and accountability for each ticket
packet (up to $250 each).
e Jason motioned to proceed with the plan discussed/Paul 2". Passed.

Action: Tim to follow up with Alpha Graphics for ticket production.

Event Rental Equipment

Discussion: e Tent/Stage Rental:

o Reviewing needs and inventory. Proposed to trial set-up of new tents
before committing to external rentals.

o Considerations about cost of renting local tent (5500) vs. market cost
for similar (up to $1,000 for similar size for a weekend).

o Discussion over vendor (Kit/J4 Automotive) wanting banner exposure
in exchange for discounted tent rental. Debated whether this
constitutes sponsorship.

o Decision to set up association tents in April to assess needs before
rental.

e Tables:

o Question as to rental of round tables ($30 ea) vs. using own free
rectangular tables; preference to use internal inventory for cost
savings.

o Planning to improve seating arrangement for better flow.

e Generators and Other Equipment:
o Need to position generators away from food areas.
o Jacob to update on equipment for next meeting.

Action:

Decision postponed; aim to finalize by March or April meeting.

Beer Trailer

Discussion: e Permission to use beer trailer from Better at Games, but group must arrange
transport to/from Hamilton. Awaiting confirmation on whether trailer will be
donated for use.

Action: Monitor for trailer donation confirmation.

Coordinator Reports

Discussion: e  Clan Participation: Some communication issues but resolved; McNichol
confirmed as honored clan.
¢ Shortbread Competition: Upgraded tins proposed, $120 price point
considered. Matthew to pursue further.
e Fundraisers:
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1. Pint Night Fundraisers: Copper Burrow Pint Night scheduled for February
23"Y/Monday.
2. St. Patrick’s Day Planning:

o Parade on Saturday, March 14, strongly encouraged by Hibernians;
group decision to participate needed.

o Corned beef and cabbage fundraiser to be held on the actual St.
Patrick’s Day: Tuesday, March 17.

= Last year’s performance reviewed; decided to budget $350 for
food costs.

=  Plan to start selling food from 11am, set up at 10am at
Safeway with trailer.

= Need to purchase or locate additional electric roasters.

= Jason and team tasked with sourcing food and equipment and
verifying with Eric at Safeway.

= Kristine and Jason to coordinate on pricing and logistics.

o Decided to do only one fundraiser on Tuesday; logistics and health
considerations for food preparation were discussed (cottage license
information reviewed).

¢ Entertainment/Music:

o lIrish musician Dennis Morrow contacted; $250 for 3 x 45-min sets.
Recommended for hire.

o Efforts ongoing to secure additional musicians and pipers from Billings.
Matt discussed reaching out to Pipers in Billings (who will charge a
fee). Matt will reach out to them.

¢ Implements for Games Inventory:
¢ Whiskey Tasting
o
Finalize St. Patrick’s Day fundraiser actions and parade participation details by
next meeting.
e Coordinate pick up of Games implements.
e Matt will contact Billings pipers to discuss participation and fee.
e  Matt will price shortbread tins.

Action:

5. NEW BUSINESS

Donation of Gear for Games
Discussion: e Tami discussed a donation of Highland Games implements. Group will
coordinate pick-up.
e Discussion of purchasing new men's implement set ($585). No budget for this
currently.

Potential Shirt Logos
Discussion: e  Christy will save sketches of potential logos submitted in the Google drive.
L)
Willie’s Distillery Whiskey Tasting
Discussion: e  Willie’s Distillery is interested in running whiskey (not Scotch) tasting.
o Clarification needed regarding terms, ticketing, and proceeds.
o To beinvestigated further.
O
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Sponsorships
Discussion: e Ongoing, urgent need to secure additional sponsors to meet increasing costs.
e Sponsor letters and cards distributed at meeting for outreach.
e Reminder that individuals may also sponsor.

Next Meeting Scheduling
Proposed Date: e Sunday, March 15, 2026, at 10:30 AM at Missouri River Brewing 10:30am
o A calendar invite will be sent.
Adjournment
o Keith adjourned the meeting at 11:28AM.
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