Helena Highlanders Association, Inc

Meeting Minutes
April 19, 2026

Call to Order
e The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on
April 19, 2026.

e Keith called the meeting to order at 10:30 AM.

1. ATTENDANCE

Executive Board Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney

Attendees: (Treasurer), Christy Leeper (Secretary), Heather Rankin (Event Operations
Director)

Coordinator Dave Leeper, Kristine Wiley, Jason Petit, Amber Guge, Matthew McKenzie

Attendees:

Coordinators None

Excused:

Member Attendees: = Tim Gregor, John Lowe
Voting Attendees = Executive Board (less President) + Coordinators. Count=9

2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES

Discussion: e Minutes sent out to committee members for review.
Correction: e None
Action: e Heather motioned to approve / Jason 2". Passed

3. TREASURER'S REPORT

Financial status for since the last meeting reported by Tami Greaney.
Expenses: e $12.76 (expenses: St. Patrick’s Day potatoes for $5.97 at Heritage Food, $6
on Amazon for Tartan Day pins)

Income: e St. Patrick’s Day profit: $615.83, $300 in returned change
e Multiple vendor submissions $49.98-$150.50 per vendor
e Major sponsorships: Pepsi, Tattoo Syndicate, The Moose, Blue Line Media
e Raffle ticket sales and Tartan Day donations: more than $500 in April
e Total In: $6,441.97 since last meeting.

Bank Account $28,148.50
Balance:

4. OLD BUSINESS
Raffle Planning

Discussion: e Goal: Need to sell ~$2,500 more to break even.
e Tickets: Only 300 each (blue for pig, yellow for rifle, $25 ea or 5 for $100).
e Responsibility for lost tickets lies with person who took them.
e Note: Tickets are tracked by batch for easy accounting.

Action: e Members are encouraged to sell raffle tickets.
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Event Rental Equipment

Discussion: e  Previous potential stage provider cancelled. Potential alternatives discussed.
e Need to source/provide audio equipment.
e Backup plans discussed for additional chairs and generators.

Action: e  Amber will inquire about stage.
e Heather will inquire about sound system.
Porta-Potties & Sanitation

Discussion: e Confirmed donation: More units and hand-wash stations secured for three
days (Fri—Sun)

Action: e Receipt and written confirmation requested.
Equipment Miscellany

Discussion: e  Switch to using spray paint and small soccer markers, not large cones.

e Tape measures and cords: Donated (savings).

e Radios: Discussion about app-based “radios” vs. purchasing physical radios for
board/staff (6 radios authorized for purchase). Jason motioned to purchase
radios. John 2", Passed.

e Volunteers: App-based radios a cost-effective option.

Action: e Plan to set up all tents in May/June for inventory and repairs (“carnival”
work party suggested with food as incentive).

style

Merchandise Orders

Discussion: e Budget: $2,000

e Planned items: Glassware, coasters with QR codes, staff T-shirts (generic
“STAFF”), temporary tattoos for kids.

e T-shirts: Reduce inventory by making staff shirts reusable/checked in and out.

e Inventory update: 400 old glasses, 128 T-shirts (including print errors)—plan to
discount old items and price new stock.

e Other requests from prior events: Hats, umbrellas, more types of merchandise
under review.

Action: e Hats, umbrellas, and more types of merchandise under review.

Coordinator Reports

Discussion: e Volunteer Recruitment/Organization
Outreach to 14 volunteer emails planned by May 1st.
Job/duty breakdown list for volunteers in the works.
Opportunity to recruit additional volunteers from partner companies.
Event for prepping cabers scheduled (April 25, 2026, 2:00pm, Kristine’s
backyard).
e Mead Tasting & Beer Trailer
o Hidden Legend Winery (mead tasting pending confirmation)
o Confirmed 8 taps per side of beer trailer available.
e Fundraising
o Buffalo Wild Wings: Wednesday, May 13" 4-9pm

O O O O
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o Pizza Ranch: May 29, 2026 (pending confirmation with manager for
time).

o MRBCo Bingo Night: June 16, 2026, 6—8 pm
Additional fundraisers proposed: Brewery “Pint Nights” in Great Falls,
Three Forks, Headwaters, Butte; Valley Hub table event; Windbag
fundraiser.

o Jason has stepped down from Fundraising Coordinator role. Heather
motioned to assign Kristine as Fundraising Coordinator. Executive
Board agreed and passed. Kristine will be the Fundraising Coordinator.

o Sponsorships: Difficulty with $1,000+ packages due to “booth”
inclusion (not applicable to all). Exploring making booths
informational.

o Plan for a generic, reusable fundraiser sign (no date/venue-specific
info) to use during fundraisers.

o 10clans signed up so far.
o Shortbread competition prizes set; communications to clans pending
registration of a few more.

o Quaich order is in progress.

e Event Operations
Heather provided a phase update which included the following:
o By end of May: SAA contract must be signed and athlete shirt options
finalized.

o Equipment needs review for inventory, assembly, and any repairs.

o List of signs/banners.

o Food vendor review (7 registered vendors so far)
e Event Logistics

o Vendor space mapping ongoing; 40 ft lost to new bleacher installation.
Whiteboard map planned for allocation and layout management.
Deadline: Finalize all banners/signage by May 31, 2026.
Contract with SAAA pending for athletics.
Athlete camping registration up and running.
Stage logistics are still unresolved.
Merchandise and beverage pricing to match last year, with possible
discounts for older merch.
o Rob mentioned the need for a trash dumpster. Other options for

dump trailers were discussed.

O O O O O O

5. NEW BUSINESS
Insurance & Risk Management

Discussion: e Insurance contract will have a slight increase due to raised premiums.
e Risk management plan needed. Tami will circulate a draft to the board for
review.
Posters
Discussion:

Event posters will be available in May.
e Members to begin distributing after May meeting
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Sponsorships
Discussion: e Ongoing, urgent need to secure additional sponsors to meet increasing costs.
e Sponsor letters and cards distributed at meeting for outreach.
e Reminder that individuals may also sponsor.

Next Meeting Scheduling
Proposed Date: e Sunday, May 17, 2026, at Missouri River Brewing 10:30am
o A calendar invite will be sent.
Adjournment
e Keith adjourned the meeting at 11:48am.
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