Helena Highlanders Association, Inc

Meeting Minutes
November 9, 2025

Call to Order
e The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on
October 12, 2025.
e Keith called the meeting to order at 10:34 AM.

1. ATTENDANCE

Executive Board Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney
Attendees: (Treasurer), Christy Leeper (Secretary)

Coordinator Dave Leeper, Heather Rankin, Amber Guge, Jason Petit, Chad MacDonald
Attendees:

Coordinators Matthew McKenzie

Excused:

Member Attendees: = Tim Gregor, David Sheridan
Voting Attendees = Executive Board (less President) + Coordinators. Count=8

2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES

Discussion: e Minutes and bylaws sent out to committee members for review.
e Noted distinction: Bylaws not sent to the general public, only committee.
e Approved with no corrections; vote was motioned, seconded, and passed.

Correction: e No corrections or concerns.
Action: e Rob motioned to approved October minutes. Amber 2. Approved.

3. TREASURER'S REPORT
Financial status for since the last meeting reported by Tami Greaney.

Expenses: $54.12 spent on Christmas cards.
Income: None

Bank Account e $24,597.83

Balance:

4. OLD BUSINESS
Bylaws Review and Proposed Changes
Discussion: e Major changes:
o All members now have voting rights.
o Creation of a new executive position: Event Operations Director (EOD).
o Adjusted organizational chart with new coordinator positions.
e Election for EOD:
o Rob nominated Heather for EOD Event Operations Director. No other
nominees. Heather accepted. Group vote. Passed.
o Unanimous vote in favor; Heather elected as EOD.
Actions: e None
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Sponsor Benefit Proposal

Discussion: e Current Issue: No real distinction between sponsor levels, e.g., $500 vs.
$3,000.
e Goals: Increase value for higher-tier sponsors, show appreciation, and
encourage larger/more sponsorships.
e Discussion Points:
o Looked at Hamilton’s model and rejected traditional programs due to
waste/cost; prefer modern options (e.g., QR codes).
o Considered differentiation via benefits: e.g., VIP parking, stage/tent
naming rights, merchandise.
o Proposed reducing levels from seven to five or six with clear benefit
gradients:
= Top sponsors get stage/vendor spots, preferential parking,
apparel (T-shirts), glassware, and drink tickets.
= Lower tiers get fewer or no extras.
= “All of the above can be customized” discussed—decided
instead to add a clause allowing the group to alter levels as
necessary (primarily to boost, not reduce, sponsor value).
=  Year-round social media promotion for higher-tier sponsors.
= Need effectively to distinguish between sponsors and vendors
on benefits.

Outcome:
e Tami proposed that she and Heather will get together and combine sponsor
proposal ideas.
Action: e Draft proposal for new sponsor benefits to be presented at the next meeting.

Business Cards

Discussion: e Discussion about keeping relationship with Alpha Graphics.

o Staples: 500 for $30 (with coupon); Alpha: 500 for $117.

o Opt for Alpha, despite greater cost, to build relationship for more
important in-kind sponsorships (e.g., posters, raffle tickets).

o Cards will not have a specific date—generic use for yearly reusability.

o Heather proposed purchasing from Alpha Graphics. Rob motioned to
purchase cards from Alpha Graphics/2" Heather. Approved.

Action: e Business cards will be purchased from Alpha Graphics.

Caber Storage

Discussion: e Discussion about retrieving heavy event equipment stored at a residential
address.
e Plan: Visit 3160 Wheatland after the meeting to check implements’ status.
e Arrangements confirmed for indoor storage if recovered.
e |fimplements are lost, plan to move on in spring.

Action: e Rob, Keith, Paul and Tim will go ask new owners about cabers and store at
Paul’s house.

Point of Sale System
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Discussion: e Tablets: Tami reported unable to use square on Fire tables. Continue to watch
prices for an iPad compatible with square.
e Existing free tablets incompatible with Square software.
e Need to purchase at least two compatible new tablets (Black Friday/Cyber
Monday targeted for purchase).
e Square fee updates explained (flat 4% charged; Square’s rate now 3.3% + $0.30
per transaction).
o Will reassess if 4% covers costs, but no urgent concern.
o Square price increase (Tami): increased to 3.3%.
o Heather iPad prices. Allocate $600 for 2 iPad. Heather motioned to

budget $600 for iPad tablets. Passed

Action: e Budget approved: Purchase up to $650 for two tablets.
Christmas Cards

Discussion: e 60 cards purchased (Amazon).
e Send to all 35 sponsors, volunteers, vendors, and food trucks as an
appreciation effort.
Action: e  Group to sign cards during/after meeting.

Venue Confirmation

Discussion: e Keith is in contact with Chris regarding East Helena Rodeo Grounds for July 18,
2026.
e Awaiting formal contract (expected within a week); price expected to remain
stable.

Action: e Watch for contract from E. Helena Rodeo

Sponsorship & Fundraising Timeline

Discussion: e Need sponsorship letters done and fundraising.
e Observed need to start fundraising and sponsor outreach earlier to maximize
opportunities, especially for lower donation amounts.
Action: e Final sponsor benefit levels and outreach letters to be finalized and ready for
next meeting.

5. NEW BUSINESS
T-Shirts and Merchandise
Discussion: e General dissatisfaction with current shirt material (gray plastic-feeling shirts).

e Intend to research new, softer materials (athletic-style shirts) and revisit
design.

e Executive board and coordinator shirts to be prioritized.

e Exploration of artist for new designs—free service ideal; group member artists
preferred.

Coordinator Positions & Executive Board
e Upcoming executive board meeting (December 3, 6:00pm at Copper Furrow
brewery) to discuss
o Discussion of coordinator positions.
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o All new coordinators to work with executive board members for
support.
o Recommendation for some positions to have committees or shared
roles (especially fundraising).
Honored Clan Nomination
e Matt provided proposals for next year's "Honored Clan":
o First choice: Clan McNicoll (never honored despite long involvement).
o Second choice (backup): Clan Armstrong.
o Motion passed to proceed as proposed, pending confirmation of
attendance.
6. Open Floor
Other
Discussions

Offer declined for purchasing tent platform (deemed not practical to
disassemble/move).
e T-shirts and merchandise: folder of existing designs; plans to update design
yearly if possible.
e New member application finalized—includes reaffirming organizational
mission compliance.
o All members required to re-submit application online by Dec 31; non-
compliance means removal from communication.
e Pepsi can order umbrellas for wood spools at Rodeo Grounds.
e Secretary to update sponsorship letters when levels are updated for benefits.
e If anyone is interested in a coordinator position — let one of the Executive

Board Members know.

Next Meeting Scheduling
Proposed Date: e Executive Board Meeting, Wednesday, December at Copper Furrow 6:00pm

e Sunday, December 14, 2025, at Missouri River Brewing 10:30am
o A calendar invite will be sent.
Adjournment
o Keith adjourned the meeting at 11:19AM.
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