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Helena Highlanders Association, Inc 
 

Meeting Minutes 
 

December 14, 2025 

Call to Order  
 The regular meeting of the Helena Highlanders Association, Inc was held at Missouri River Brewing on 

December 14, 2025. 
 Keith called the meeting to order at 10:30 AM. 

 
1. ATTENDANCE 

Executive Board 
Attendees: 

Keith Greaney (President), Rob Rankin (Vice President), Tami Greaney 
(Treasurer), Christy Leeper (Secretary) 

Coordinator 
Attendees: 

Dave Leeper, Heather Rankin, Amber Guge, Chad MacDonald, Matthew 
McKenzie (phone) 

Coordinators 
Excused: 

Jason Petit 

Member Attendees: Tim Gregor, Kristine Wiley 
Voting Attendees = Executive Board (less President) + Coordinators.  Count=8 

 
2. REVIEW & APPROVAL OF PREVIOUS MEETING MINUTES 

Discussion:  Minutes sent out to committee members for review. 
Correction:   No corrections or concerns. 
Action:  Heather motioned to pass/Rob 2nd.  Passed 

 
3. TREASURER'S REPORT 

Financial status for since the last meeting reported by Tami Greaney. 
Expenses: Total spent since last meeting: $824.73 

 Save the date cards: $113.55 (Alpha Graphics) 
 Christmas card stamps: $46.80 
 Mailing labels (Amazon): $33.98 
 Black Friday purchase: two Square stations for $418 (budgeted $600) 
 Sponsorship letters: $192.45 
 Website domain renewal (Weebly): $19.95 

Income: None 

Bank Account 
Balance: 

 $23,772.70 

 
4. OLD BUSINESS 

Executive Board Meeting Re-Cap 
Discussion:   Email sent to current coordinators to confirm continuation in their roles—few 

responses received; assumption is that non-respondents wish to remain. 
 Chad is stepping down from the Volunteer Coordinator position; will remain 

available for event support. 
 Position Vacancies: 

o Volunteer Coordinator (vacant) 
o Food & Merchandise Coordinator (vacant) 
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o Entertainment Coordinator (vacant) 
o Marketing Coordinator (role not fully developed; oriented around 

social media) 
 Kristine offered to support Volunteer & Fundraising Coordination 
 Emphasis on team support for coordinators; positions now supported to avoid 

individuals working in isolation. 
Actions:  None 

Christmas Cards 

Discussion:    All 73–75 cards sent to vendors and partners 

Action:  None 

Website Updates 

Discussion:   Updates to coordinator information were discussed. 

Action:  Heather will reassign the Volunteer Coordinator email from Chad to Kristine 
 Christy will update coordinator pictures and information on website  

Sponsorship Letter and Business Cards 

Discussion:   150 sponsorship letters produced, PDF available online and recommended to 
share via both file and website link. 

 Claim-and-contact system to avoid duplicate outreach being managed through 
a OneDrive spreadsheet. 

 Tax documentation available upon request for proof of nonprofit status. 
 Business cards updated: now generic to “third Saturday in July,” preventing 

annual waste. 

Action:  Members are encouraged to distribute letters and business cards. 
 Tami will have a tracking spreadsheet ready to log sponsorship contacts. 

Membership Application 

Discussion:   New digital application available by link on the website  
 Mission statement and support clause now included 

Action:  Christy will distribute the new application to all members. 

Caber Collection 

Discussion:   Attempt to source cabers (used telephone poles) failed; unsuitable due to 
embedded metal and lack of taper. 

 Kristine mentioned new opportunity with a contact who has land and may 
provide timber 

Action:  Kristine will follow up with her contact with potential timber. 

2026 Venue: East Helena Rodeo Grounds 

Discussion:   Contract from Chris is in the mail; not yet received as of meeting date. 
 Pre-event mapping of site potentially possible before contract finalization, as 

long as actual setup does not occur. 
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Action:  Contact ongoing; status will be monitored. 
Honored Clan  

Discussion:   Honored Clan – Matt hasn’t heard back from Clan MacNicol  
Action:  Response from Clan McNichol on honored clan acceptance. 

 
 
5. NEW BUSINESS 

Burns Night Supper 
Discussion:   Burns Night Dinner tickets now on sale 

o Celtic Cowboy, Great Falls, January 24th 
o Purchase tickets on the Celtic Cowboy website, $80 each 

Hot Spot Update 
  Heather update on hot spot: Tech Soup update $120/year 

o Rob motioned/Tami 2nd to purchase hot spot. Passed. 
Entertainment, Stage, and Sound 

  Max Armstrong (fiddler) unavailable for event in 2026 (prior wedding 
commitment); hopes to return in 2027. 

 Celtic Nova Band contacted; interested but fee is $6,000 (not feasible). 
 Other suggestions: 

o Montana Shamrockers 
o Travis Yosti (from Missoula): solo or three-piece, prior positive 

experiences, $200 for a two to three hour set; open to inquiry about 
bringing full group. 

 Current stage (Lewis and Clark) may be upgraded; inquiry to be made about 
previous stage’s availability for rent. 

 Need assessment for sound equipment: mixing board, speakers, stands, mics, 
cables (quarter-inch and half-inch), etc. 

 Suggestion to consult with local audio rental or sales experts (Beretta Audio, 
Bozeman vendor). 

 Discussion on returning unused speakers (from Costco) for refund; possibility 
to retain one for future small event use. 

 Dance performances will be located in a tent to optimize sound. 
Actions:  Amber will inquire about old stage from Lewis & Clark 

 Members are encouraged to scout for performers and potential music 
contacts. 

6. Open Floor 
Other 

Discussions  Two Square stations acquired on Black Friday deal below budget. 
 

Next Meeting Scheduling   
Proposed Date:  Sunday, January 18, 2026, at 10:30 AM at Missouri River Brewing 10:30am 

o A calendar invite will be sent.  
Adjournment 
  Keith adjourned the meeting at 10:55AM.   

  


